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Public Comments Submission  


Entity: Luminary Strategies, LLC  


Author: Arushi Sharma Frank, Founder & Principal  


Re:  Comments to LLWG_feedback@ercot.com - Stakeholder Feedback on a proposed Large Load 
Batch Study process framework  


To Whom it May Concern:  


The following are recommendations for improvement and enhancements to the proposed Batch 
Study Process Framework (BSPF).  In preparing this response,  Luminary Strategies has reached out 
widely to our network of tech founders, co-lo providers, hyperscale solutions providers, OEM 
engineering, industrial loads and existing loads, independent generators and funds, and 
policymaking networks. These efforts have helped us calibrate our viewpoints to maximize 
alignment with responses ERCOT is likely to receive in its confidential survey responses, also due 
on this same date in this proceeding.  


The views in this submission are representative of the views only of Luminary Strategies and are not 
submitted on behalf of any party or affiliation of Luminary Strategies.  


ERCOT’s transition to a batch study process for large load interconnections should streamline 
misaligned processes and create a future-proof end state for ERCOT’s electricity consumers, 
regardless of what happens to some or all of the gigawatts of “AI load” or “compute load” in Texas.   


ERCOT’s and the state’s responsibilities and interests in fostering economic prosperity, in this 
sense, are completely aligned: the solve of the BSPF has to be systemic.  It has to survive the 
coming tests of private capital commitments and grid physics fundamentally butting heads with 
one another. It is not intended to, nor should it be designed to, serve the interests of any one 
commercial entity or private actor.  


The current BSPF assumes a linear progression from Batch Zero to Batch 1. However, our 
confidential interviews indicate that capital markets are willing to consider Batch Zero B as the 
"Last Train Out of the Station" for Earth-based compute in Texas at this scale. Therefore, the 
comments below focus deeply on urging ERCOT’s attention for maximally creative solutions to be 
written and made available for Batch Zero B, not Batch 1.   


Principles:  


1. Project Financing Trends in Texas: Flexible Energization Solutions Will Fund Large Load 
Participation in Texas Regions that Need Jobs, More Power, and more Compute.  
 


2. The BSPF must treat Batch Zero B as the terminal window for large-scale compute 
deployment in Texas. Market intelligence suggests that if the framework for co-location and 
controllable loads is not solidified in this tranche, capital will bypass Texas for more 
predictable jurisdictions, rendering 'Batch 1' a theoretical exercise rather than a functional 
queue.  
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3. Another topic on the social collective mind is whether large load, particularly AI load, is 
going to space in 5 years. If it is, that is a nice theoretical endpoint to consider very seriously 
in the present: what design choices lend themselves to Volumetric De-Risking?  
Incentivizing early energization through flex-energization solutions (CLR, co-location 
netting), ERCOT achieves 'Volumetric De-risking'—ensuring that transmission infrastructure 
costs are amortized over actual consumption rather than sitting as stranded assets on 
ratepayer books if AI loads migrate or evolve. This is also what we call at Luminary 
Strategies, policymaking for future-proofing: substantiating transmission upgrades with 
faster energization, so that grid spending is lifted by volumetric electricity consumption, 
reducing both stranded cost risk and the risk of a potentially decimating impact of that risk 
on electricity ratepayers.  The answer is that BSPF will contribute to socioeconomic 
insurance policies through market design, if it includes in batch zero, the option for loads to 
opt for early energization solutions that motivate capital to stay on land.  It is still techno- 
economically cheaper to build these solutions here on Earth.  We should build them in 
Texas, faster, and substantiate more quickly, the funding of transmission upgrades that 
come with them.   


Specific Technical Recommendations to Improve the ERCOT BSPF:   


1. Write the rules in Spring 2026 to accommodate the opportunity for Batch Zero Loads to 
commit in an intermediate agreement or attestation, to participate in the Batch Zero study 
process as a (i) nodal (1188-compliant) controllable load or (ii) a co-location ERCOT 
resource which includes without distinction, any dispatchable solutions: portfolio energy 
storage and generation.   
 
For the former, PGRR134 (which our firm sponsored) begins the process of tying 
NPRR1188’s implementation state to a framework for loads to commit to the CLR solution: 
“connect and manage” in exchange for earlier energization dates.  The proposal refinements 
needed to shape it for availability to Batch Zero B loads can be accomplished in a matter of 
months.  Luminary Strategies is the current sole named sponsor of this proposal.  We are 
pleased to support ERCOT and invite additional co-sponsors who can support ERCOT in 
refining, accelerating, and taking this proposal on an urgent timeline to the earliest board 
approval possible.  
 
For the latter, the data aggregation and metering team should immediately look at timing 
and viability of completing system updates that would allow for generation and load to be 
modeled and registered in ERCOT in a Private Use Network that telemeters gross 
megawatts, as opposed to netting against the load prior to providing megawatts to the grid.  
The authoritative ERCOT presentation available to the public on this topic was presented in 
Spring 2025 at the Austin ESIG Meeting: https://www.esig.energy/download/session-4b-co-
located-load-generation-in-ercot-sai-
moorty/?wpdmdl=12935&refresh=67e170a02baee1742827680.  Luminary Strategies has 
already drafted its own concept paper elaborating on the PUN/gross megawatts solution 
and would be glad to submit it for review to support ERCOT rules enabling Gen-Load netting 
outcomes that allow for co-located flexibility to enable energization solutions for a load.  



https://www.esig.energy/download/session-4b-co-located-load-generation-in-ercot-sai-moorty/?wpdmdl=12935&refresh=67e170a02baee1742827680
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The essence of this solution, is that ERCOT should adopt a telemetry model that permits 
Private Use Networks (PUNs) to report gross generation and gross load separately. This 
allows ERCOT to model the load’s flexibility in real-time while ensuring the load can use its 
on-site generation to 'firm' its own supply without being penalized by current netting rules 
that obscure the resource's true grid-supportive capability.  Luminary Strategies will submit 
that this has been a market-debilitating issue for years and is a fundamental/foundations 
problem as much as an opportunity to mitigate the new issues presented by the large load 
queue.   
 
Similarly, the CLR solution is the outcome of a desirable fundamentals change in ERCOT 
over the “long-haul.”  Our market in ERCOT has always needed more loads in SCED, and 
dispatachability in SCED: what those loads do to ensure that they protect the commercial 
value of their business, and firm their power needs when the ERCOT connection 
experiences a security constraint, is their business.  
 
To be very clear, these solutions can be modeled in grid studies to support outcomes where 
loads can increase their deliverability.  This outcome is possible for projects, on a location-
specific basis, for projects that commit to either CLRs and netted co-located resource 
treatment. In both cases, sophisticated energy solutions managers can offer loads 
privatized firming solutions that not only insure against unanticipated curtailment risk, but 
also actively solve transmission planning cases and line rating roadblocks identified in load 
studies, which otherwise impede the load’s ability to be allocated higher firm power 
allocations across primary and secondary lines serving the facility.   
 
Luminary Strategies would also take this opportunity to correct in the record, popular 
misappropriations of these solutions by vast political agendas and hyperbolic narratives 
misconstruing the concepts of “curtailment” and “flexibility”:  
 
• Grid-responsive solutions that provide dispatachability to loads (popularly called 


“flexibility”) economically substantiate firm transmission upgrades, and also invite 
transmission upgrades to come to the best locations where project siting is desirable 
and loads other than the “large load” will benefit – i.e., they contribute to the virtuous 
cycle of lifting communities into prosperity through policy. They also help dynamically 
manage the headroom and stability case for the transmission system we have today 
and will have tomorrow, agnostic to the total number of lines to be built.   


• Rules creating desirable project siting incentives are the best rules for managing the 
load growth emergency in the United States, and Texas ERCOT is exceptionally well 
situated to deliver on such policies. Leveraging privatized firming solutions via gross-
metered telemetry or CLR compliance is a strategy for active reliability, not a 
compromise on load performance; it allows a facility to maintain its critical operational 
floor by dispatching on-site resources rather than being forced into a binary, 'all-or-
nothing' grid curtailment.  


• By enabling these sophisticated configurations, ERCOT transitions from a model of load 
shedding to one of load shaping, ensuring that the high-value compute or industrial 
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processes remain online while the 'net' impact on the transmission system remains 
within safe planning limits. For lack of a better way to say this simply: the more we do to 
shape load’s participation in the economic engine that keeps the lights on, the less we 
need to do in emergencies to drop loads uneconomically from the system or force 
ourselves into a doom loop of manual interventions.  Scarcity pricing beats scarcity 
mindset, every day.   


• Grid-responsive solutions in CLR and Co-Lo categories are not “firm and non-firm.”  Gas 
peakers and batteries are not alternatives for each other in their capacities to support 
earlier energization and grid-supportive solutions for loads, nor are they enemies of 
each other.  The ERCOT grid needs more of both; loads want solar and wind megawatt 
hours in their energy resource portfolios, too.  Privatizing firm delivery risk literally 
means commercial parties will bring the most sophisticated, reliable, sign-the-dotted 
line solutions available across this spectrum to give loads uninterruptible service.  


• The rules of the road for the BSPF will provide a pathway for industrial, commercial, AI, 
Enterprise, and complex manufacturing process load in Texas.  Those loads will provide 
health, security, financial, commercial, education, office suite, mixed media, and 
national security solutions for Texans.    


• Flexible grid participation solutions provide support to independent power producer 
financing.  If we want “steel in the ground,” we need to stop pretending that the forward 
market price of standalone IPP capacity is enough to get them built.  Enabling 
participation of PPA-committed BESS, Gas, and Load through these grid-flexible 
planning pathways is how we get more steel in the ground in Texas.  The narrative that 
“flex solutions will decarbonize the power fleet and kill thermal capacity additions” is 
incorrect. These asset-level solutions are co-enablers of dispatachability, price 
formation, and project cash flow.  By enabling a Batch Zero B avenue which allows a 
large load to sign a "Portfolio PPA" that includes co-located BESS and/or on-site 
Thermal, the load provides the credit anchor that the generation or BESS unit needs to 
get financed. Banks finance contracted cash flows and are generally agnostic to what is 
producing the cash flow. A large load that signs up for privately financing firming  
solutions creates a market for that capacity, turning high-risk merchant projects into 
low-risk, infrastructure-grade investments. Flexible grid participation (such as CLR 
status) reduces the operational strain on thermal assets by allowing batteries and 
demand response to handle fast frequency and ramping needs. This extends the 
mechanical life and improves the debt-service coverage ratios (DSCR) for thermal 
plants, making them more attractive to lenders. Gas and batteries go together on grids.1 
 


2. ERCOT’s hesitance to include the solutions described above in Batch Zero is described in 
the first workshop, such that the complete framework would not be available for loads to 


 
1 Luminary Strategies has supported multiple private equity transactions that enable gas and battery 
portfolios to keep and add steel in the ground. For example, our firm supported the Partners Group, LP in its 
acquisition of  Middle River Power, Life Cycle Power.  Our firm regularly provides regulatory and market 
acceptance diligence to utility-scale power developers seeking to transform the revenue case for thermal 
power assets (new and existing) which benefit from the thematic tailwinds of hybrid portfolio and co-located 
gas and battery storage solutions and renewable energy.  
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timely consider whether or not they would like to commit to the solutions in order to be 
studied in Batch Zero.  This is largely a procedural order-of-operations issue, which could be 
resolved a few ways:  
 


a. Timing of Batch Zero B: Luminary Strategies has conducted multiple confidential 
interviews with the development community, to confidently say that Batch Zero B’s 
timelines are too aggressive.  A worthy change at this phase, supported by the 
material considerations  likely submitted  by many parties to ERCOT in the 
confidential surveys, is that the timeframe for Zero B’s cutoff date should be 
extended outwards. This will allow time for rule-writing completion and market 
adoption of the solution, creating an informed “willingness to play” in the solutions 
from loads in Batch Zero B.  Delaying that cut-off date does not undermine Batch 
Zero-A, and also makes sense since the results of Batch Zero-A already have to be 
taken into account in Batch Zero-B.  
 


b. There is broad support for ERCOT to seek a Good Cause Exception from the Public 
Utility Commission of Texas, either as part of a broader such exemption from the 
current PGRR115 process, or separately, in order to implement the rules for large 
loads that commit to be studied as paired with their co-located and portfolio-level 
dispatchable solutions. We recognize and respect the limitations ERCOT staff have 
indicated, and we are supportive of enabling ERCOT staff to deliver these solutions 
with suggestions to create relief valves which work for loads and ERCOT.   


 
3. ERCOT should continue to evaluate ways to consolidate and streamline the batch studies, 


annual Regional Transmission Plan, and Regional Planning Group review processes. A 
common point from the first workshop was that loads in the RPG, which are not in batch 
Zero A, appear to be in some sort of limbo.  Others have sought the elimination of the RPG 
bifurcation itself and consolidation of ERCOT’s studies into this new framework.  And still 
others just want to know the status of RPG projects, which ostensibly are already tied to 
transmission upgrades  “in flight” and would not be included in Zero A.     
 


4. ERCOT should seek structural information from participants interested in CLR and Co-
Location about how they intend to underwrite project financing, energy supply PPAs, and 
commit creditworthy tenants with the benefit of these solutions becoming available for 
Batch Zero B.  A second confidential survey to the market will help elicit the best responses 
from developers and funders on these topics below. This is quite essential to future-
proofing for prosperity, i.e., for designing a study process that results in actual energization 
rather than "paper projects."  ERCOT must understand the following commercial triggers: 
 


• PPA Underwriting in QSE Portfolios: ERCOT should inquire how Power Purchase 
Agreements (PPAs) are being structured when "privatized firming" (co-located 
storage/generation) is involved. Specifically, how does the ability to net load and generation 
at the nodal level affect the "bankability" of the energy supply for Batch Zero B projects? 
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• Granularity of Project Finance: Participants should be asked to explain the relationship 
between MW allocation and tranches of financing. In the build-for-lease/acquisition 
models, where financing is often secured building-by-building or MW-by-MW, how does a 
"partial" or "staged" approval in the Batch Study process impact the ability to close on land 
and infrastructure loans? 
 


• The "Hyperscaler" Credit Anchor: The survey should seek to understand the timing of 
offtaker commitments. If a creditworthy hyperscaler requires high-certainty MW allocations 
before signing a lease or PPA, does the BSPF proposal enable such projects’ ability to meet 
"Financial Close" milestones?  If there is no window for the powered land/shell/energy 
solutions providers to bring firming solutions that are additive to firm load allocations which 
might be otherwise too small to be unattractive to a creditworthy load, what will happen?  
(Consider the cost of borrowing, land payments, project SPV servicing, bank/lender 
reactions).   
 


• Alignment of Lease and Interconnection Timelines: ERCOT should seek feedback on how 
the proposed Batch Zero B timelines (Spring 2026 and beyond) align with the typical 18-to-
36-month development cycles of large-scale compute facilities. This will help identify if the 
"aggressive" timelines currently proposed are actually out of sync with the time required to 
secure the necessary commercial and financial instruments.  If they are based on the 
commercial response received from surveyed parties, ERCOT has more substantiated 
reasons to reconfigure its approach and allow room for co-location and other grid-flexible 
energization solutions to come to the table.   


 
5. Fairness and Impartiality in the Batch Zero B Criteria 


 
• The stakeholders at the first workshop reported a clear problem: if ERCOT only uses the 


date that ERCOT receives materials from a transmission services provider, the load is 
disenfranchised.  The dates that the loads submitted their projects and completed their 
facilities studies to the TSPs are critical inputs for ERCOT’s consideration as to whether the 
load was ready to go, resolving fairness questions around whether the TSP is “sitting on the 
paperwork.”    A reasonable solution here is to enable a grace period approach: ERCOT 
could provide a grace period for projects to get a steady state submitted from the TSP if the 
LLI request has already been submitted by a date certain (ERCOT’s selected cutoff date 
+grace period).  
 


6. Data Transparency  
 


• Although in the foundational stages, the batch process raises a fundamental longstanding 
question of how ERCOT could allow loads and co-lo solutions providers to help ERCOT and 
TSPs navigate the outcomes of these batch studies, providing independent support to 
resolve constraints or challenges identified in steady state and dynamic cases. A 
confidential databasing solution to allow loads to review these cases seems essential to 
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crowd-sourcing our way as a market to the best outcome for load growth solutions in 
ERCOT.   
 


7. ERCOT is not the Alamo – but ERCOT Staff is.  
 
There are some worldwide grids that are like ERCOT in design – but there is nothing quite like 
what ERCOT’s staff is addressing, happening anywhere else.  ERCOT’s staff is currently 
performing a feat of engineering and market design that has no global precedent.  To 
accomplish the goals of the BSPF and manage the sheer volume of "Batch Zero" studies, 
ERCOT needs a massive infusion of technical talent—essentially "cloning" and multiplying 
the top-tier engineering and market-design talent already in place. 
 
The complexity of the effort requires a level of review that the current staffing levels were 
never designed to handle. In fact, in nearly every stakeholder meeting where something new 
is proposed by the market, there is pushback by other stakeholders that new things distract 
staff from other priorities already in queue that are arguably even more important.   
 
It is worth saying, and we feel comfortable saying it: whatever you think is a great idea, 
whoever you are, there is someone else inside ERCOT who is actually doing the work to 
implement it.  
 
We recommend that the state and stakeholders with voting seats at ERCOT support 
immediate and aggressive expansion of the ERCOT engineering and data teams or 
contracted solutions. ERCOT has McKinsey contracted to run the batching process 
logistics, so there appears to be precedent for contracting resources that cannot be hired 
in-house at top speed.  
 
ERCOT is not the Alamo, but the staff is. They are holding a line that the rest of the global 
energy market is watching, and we must ensure they are not left to defend this frontier 
without every possible reinforcement in human and technical capital. 
 
 
Respectfully Submitted,  
 
Luminary Strategies, LLC  
Contact@luminarystrategiesllc.onmicrosoft.com  
 
Feb. 5, 2026  
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